
Objectives
�� To introduce managers to the basic concepts of 

proactive occupational road risk management.
�� To strengthen the understanding of the importance 

of safe driving practices and the implications of non-
compliance.

�� To provide the tools and knowledge to assemble, 
implement, maintain and measure road safety and 
loss control practices in line with corporate safety 
policy and international law.

Topics
�� An introduction to Fleet Risk Management. 
�� Moral/Legal/Economic issues – group discussion.
�� Road Safety Policy Statement – syndicate group 

exercise.
�� Vehicle Checks – syndicate group exercise.
�� Safe/Unsafe Practices – group discussion.
�� Post Accident Investigation – syndicate group 

exercise.
�� Leadership and Administration – group discussion.
�� Questions; Summary; Close

Duration
4 hours

Cost
Please contact Catlin for a quote.

Background
This course provides training for all individuals with 
responsibility for managing those who drive a company 
vehicle (Directors, Senior Managers, Line Managers or 
Supervisors).  They may be run for up to 25 delegates at 
any location in the UK chosen by the company.
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